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 PCCF - Summary of income and expenditure 2024/25 

Position at 31st October 25 

Cash Flow 

Graph 1 below shows the cumulative income and expenditure (cash flow) for the last three 

years. At 31st October 2025 our cumulative income is £32.4k higher than expenditure and is 

about £5.4k higher than last year.  

Expenditure in 24/25 is £9k higher than the previous year mainly due to increases in hardship 

grants (+£3.5k); general grants (+£2.5k); Hyde Park shop (+£2k) and support costs (+£1.5k). 

 

   

Income 

Graph 2 gives a breakdown of the income sources. Our investments continue to provide a 

regular income of about £2,000 per quarter. This financial year our Hyde Park and Yelverton 

shops gross average takings is £4,114 and £6,389 per month respectively. 
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The cumulative income and expenditure of the Hyde Park shop is shown below in graph 3. 

Hyde Park shop continues to be successful and has made a monthly net profit of £1,603k 

compared to the plan of £1,695k. Thanks to our volunteers for their continued support. The 

takings have remained similar this year compared to last and therefore in line with the plan, 

but expenditure has increased by about £2k. This is mainly due to increases for unexpected 

additional maintenance costs (£600); the annual pay increase (£600); Phone/internet (£300) 

and till (£230). 
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Graph 2 - PCCF income source 
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The cumulative income and expenditure of the Yelverton shop is shown below in graph 4. 

Yelverton shop also continues to be hugely successful and has made a monthly net profit of 

£2,937 compared to the plan of £1,538. Money is also raised through additional activities such 

as items sent to auction, vinted and recycled books. A jumble sale was also held in July which 

was a great success. 

Our thanks must go to volunteers who make all of these things happen, without whom we 

could not run the shop. 

 

National benchmarking information about the net profit of charity shops states the following:- 
Efficient 30-40%, average is 20-30%, less efficient 10-20%. 

Yelverton is operating at 46% and Hyde Park at 39% 

Fundraising 

Graph 5 shows where our fundraising has come from during 24/25.  

The fundraising group continue to organize events and promote PCCF.  During the year there 

are a number of fundraising events for which we were the chosen charity such as:- 

• Drawn to the Valley (cafe) 

• Harrowbarrow & Metherell WI (chosen charity for the year) – lunch & Carol Service 

• Fashion show with Beau 

• Yelverton Art Festival (café & raffle) 

• Open garden courtesy of our Patron 
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The fundraising group have raised funds through workshops and craft tables plus run cafes at 

events mentioned above.  

We have also had donated two beautiful quilts by local groups which we have raffled to raise 

funds. 

Our plan for 24/25 was to raise £8k, at year end we have raised £11.5k (£10.5k after 

expenses).  

We have also received donations from a wide range of organisations, individuals and groups 

for which we are very grateful. 

  

Expenditure 

Graph 6 is a summary of expenditure. The largest being the Yelverton shop and Hyde Park 

Shop respectively.  
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Support costs include expenditure on IT at £70 per month for the google hosting service. We 

also spent about £800 developing our new website. Most of the costs are for the technical 

“hosting” of the website (there was a duplication because of the transfer). The majority of 

the development was done in house. 

 

Grants 

This year we are funding a specialist cancer nurse (£42.5k for 18 months appointed April 25), 

a lung cancer research project (£9.3k), decals for some radiotherapy treatment rooms (£750), 

an educational conference attendance (£295) and hardship grants (£10k this year, increasing 

to £15k in 25/26). 

Graph 7 shows the funds we spent meeting the objectives of our charity. 

 

From mid-April the number of hardship grants have increased from an average of 3 per month 

to 6. This is as a direct result of Macmillan withdrawing their hardship grant facility.  Hardship 

grants we have given included support for travel, wigs, accommodation, utility bills, clothes, 

dental, short break and cost of living expenses. The increase has not been as much as 

anticipated. We are planning a meeting with Denise Martin from the Mustard Tree in the next 

few weeks to review how things are going. We anticipate continuing funding at historic levels 

subject to Trustees approval. 

Overall, we have spent £3.5k more on hardship grants this year compared to last year and 

£2.5k more on general grants. 

This includes an invoice from University Hospitals Trust for £6.5k not yet paid (accrued in 

accounts). 
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PCCF Funds 

Table 1 shows the bank balances from 31st October 22 to the latest at 31st October 25. 

Table 1 - bank 

balances 

31st Oct 

20 

31st Oct 

21 

31st Oct 

22 

31st Oct 

23 

31st Oct 

24 

31st Oct 

25 

Community      1,000       1,000       1,000       3,000       3,000         3,000  

Research   10,525    10,199    10,424       5,627          957                5  

Business premium   25,882    14,084    15,736    38,654    79,735       70,682  

charities deposit   17,917    17,917    18,024             -               -                 -    

Akoni cash platform            -               -               -               -               -         50,615  

    55,324    43,200    45,184    47,281    83,692    124,301  

 

Table 2 shows our investments and movement since the investment started and shows an 

small reduction in capital of £1.9k since the original investment. There has been a steady 

increase in value since November 23 and although the investment values do fluctuate our 

level of interest remains consistent. 

 

Table 2 - Investments 

Investment 
Fund 

Start Date 
Amount 
invested 

(a) 

Fund Value at 
Nov  23 

Fund Value at 
12th  Oct 25 

(b) 

Capital 
Growth 

(b)-(a) 
 

Eden Tree Amity 
Balanced 

06/11/2018 £52,500.00 £45,601.44 £49,099.79 -£3,400.21  

Rathbone 
Ethical 

06/11/2018 £47,187.26 £39,969.12 £49,493.39 £2,306.13  

Charifund (MG 
securtiies) 

12/10/1987 £40,000.00 £42,119.62 £42,147.84 £2,147.84  

Rathone Ethical 
(restricted 
funds) 

14/10/1987 £25,000.92 £20,932.58 £21,958.98 -£3,041.94  

    £164,688.18 £148,622.76 £162,700.00 -£1,988.18  
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Financial plan for 2024/25 and a look ahead to 2025/26 

Table 3 and Table 4 below shows our financial plan for 24/25 and 25/26 respectively. 

Table 3 – Financial plan 24/25 

Financial plan 24/25 
Original 
budget 

At 
31/10/25  Notes 

  '000 '000   

Starting Balance at 31st Oct 24 83.7 83.7   
Grant commitments 23/24 not 
invoiced 0 0   

        

Net income/expenditure       

Hyde park shop 20.4 19.6   

Yelverton shop 18.5 35.2  Increase in takings/net profit 

Fundraising (general) 8.0 10.5   

Support -11.34 -12.5   

Hardship grants -6.0 -6.7  

Increase due to withdrawal of 
MacMillan grants facility (our 
funding based on £150 pp) 

Non hardship (unrestricted) -47.4 -6.1  

CNS teenage and young adults 
expected appointment 
1/4/25,therefore £31k moved 
into 25/26 

Non hardship (restricted) -9.3 -9.3   

Website development   -0.8   

CIO Admin costs   0.0   

Investments 8.0 8.7   

Adjustment  2.0   

Balance at 31st Oct 25 64.5 124.3   

 

Table 4 – Draft financial plan for 25/26 – for approval 

Draft Financial plan 25/26   

  '000 

Starting Balance at 31st Oct 25 124.3 

Grant commitments 23/24 B/F* -7.25 

     

Projected net income/expenditure   

Hyde park shop 20.0 

 Yelverton shop 25.0 

Fundraising (general) 8.0 

Support -12.50 
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Hardship grants -15.0 

Non hardship (committed) -31.0 

Non hardship (uncommitted funds) -36.0 

Investments 8.0 

CIO Admin costs -3.0 

Balance at 31st Oct 26 80.6 

 

Notes 

*Includes invoice for teenage and young adults invoice (£6.5k) and £750 for decals 

Shops mid point between 24/25 plan and actual. Allowance for potential increase in rent at 

Yelverton shop factored in. 

Hardship based on levels of activity in 23/24 

PCCF are in a good financial position to meet their objectives. 


