ANNUAL GENERAL MEETING
12 Noon for 12.30.a.m. Wednesday, 8" April 2026

Holy Cross Church, Dousland Road, Yelverton PL20 6AZ

In Attendance: Sara Aspley Chair
Sian Dennison Vice Chair
Jane Bewes Treasurer
Juliet Cole
Anne O’Connor
Angela Smith

By Invitation: Fiona Adam, Sue Goff, Matthew Keane representing Westcotts,
Alison Pine, Sue Savage and Adele Thompson

Apologies: Lady Mary Burnett-Nugent, Chris Bowen, Peter Harker and Robin Laney

1. Minutes of the Annual General Meeting held on 4" April
2025

These had been previously circulated and confirmed as
correct

In Peter’s absence Chair would update on Item 7

2. Treasurer’s Report — refer to Page 3 in Annual Report

a) At 31.10.25 end of year reserves were £289,879
showing an increase since previous year of £241,670.

b) Income resources for the year being £147,558 from
donations, fund raising, investments and charity
shops, Yelverton shop income approximately £17K
higher than anticipated being the second year of
trading.

c) Expenditure totalled £110,422 of which grants of
£22,077 and the remainder of expenditure comprising
shop expenditure, fund raising costs and staff salaries
totalling £76,834.

d) More detailed information may be obtained -pages 3-7
in the Annual Report.

e) Itwasnotedthatthe Fundisinagood financial position
to continue to deliver its aims and objectives.




To receive Annual Report for the year ended 315 October
2025.

This was carried.

Election of Officers

Chair - Sara Aspley
Proposed by: Sue Savage
Seconded by:  Angela Barwick

Secretary: Peter Harker
Proposed by: Sian Dennison
Seconded by: Juliet Cole

Treasurer: Jane Bewes
Proposed by: Anne O’Connor
Seconded by: Sara Aspley

All the above office-holders were approved by unanimous
votes.

Confirmation of Other Trustees

Angela Barwick
Chris Bowen
Sian Dennison
Robin Laney
Anne O’Connor

It was also noted that_Lady Mary Burnett-Nugent wished to
remain Patron of the charity.

Appointment of Independent Examiners

The Chairman proposed that Westcotts be reappointed as
Independent Examiners for the current year. This seconded by
Angela Smith and was agreed unanimously

The Chairman thank Westcotts for support and advice

Conversion to Charitable Incorporated Organisation -
update




In the absence of the Honorary Secretary (Peter Harker)
please see attached report dated 08.04.26

Any Other Business

Mattew requested Jane be commended in her role as
Treasurer ensuring the Fund is financially secure.

Date of Next AGM

April 2027




